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Themes and Creative Fundraising Ideas

Themes and special events can provide a sometimes-needed boost to your United Way campaign.
They can help raise money, build morale, increase awareness, and reward teamwork.

Special Events

Special events can be a fun component of your workplace campaign. They can raise funds, create awareness,
motivate, promote team spirit and set the stage for your employee campaign.

Quality is more important than quantity. Select events with a proven track record that involve as many
employees as possible and will be cost effective in terms of time and energy.

Event Timing

If you plan to run a fundraising event, hold it before or after your official kick-off and make sure that individuals
do not feel that the money they are spending on various events replaces their payroll, credit or cash
contributions.

If your event is simply intended to create awareness, any time is a good time to hold the event. However, you
should consider your campaign strategy and pick a time that is good for both your organization and its
campaign.

Things to think about
Before choosing an event for your campaign ask yourself the following questions.

o What do you hope to accomplish with this event?
Do you want to raise money, increase United Way awareness or boost employee morale? Some events are
great fund raisers but poor as morale boosters.

o Has a similar event been held at your organization before?
If so, you should determine how successful it was as a fundraiser, awareness builder and morale booster. If
it wasn't successful, was it due to poor planning or a general lack of interest? You can learn from past
mistakes and successes.

a  How much time will you need to organize this event?
Consider the time commitment the event you are considering will consume. If it will take a month to plan,
organize and execute, you can't expect to hold the event in one week.

If you are the chair of your organization's United Way campaign, you may be too busy planning the employee
campaign to run a special event. In this case, recruit someone who is resourceful, creative and able to plan
a special event. Encourage senior management to be visible and participate in the promotion of the event
and the actual event.



o What are your resources?
Before committing to an event, you need to think about the resources you have on hand. Is there someone
on your committee that has helped organize this type of event before? Does a committee member know a
local business owner that might donate prizes? Consider the tangible and intangible assets available.

Recipients of United Way services, United Way Partner Agency staff and volunteers are available to speak
about the positive impact that dollars raised for United Way have on people's lives. It's easy to request a
speaker, just call the United Way office.

o What is your budget?
Plan a budget and stick to it. Depending on the type of special event you are running, there may be very
real costs involved.

Include volunteer time, staff time, program supplies, planning, food and facility expenses when determining
the full cost of an event.

Compare the estimated cost of the event to the amount of money you expect to raise. You need to make
sure the event is financially viable if the main objective of the event is to raise funds.

a Do you have a back-up plan?
It's always a good idea to come up with some alternate ideas in case an event proves impossible. You may
also need a contingency plan if your event is held outdoors and it rains.



Prizes and Incentives

Maybe you want to award your donors for their gifts with prizes. You don@t need lots of money to

inspire people to give. Here are just a few great incentives:

Airline tickets

Amusement park tickets

Ask suppliers/customers for prizes
Bed & breakfast weekends

Boss for a day

Award a call in owell6 day

Candy, chocolates, or cookie baskets
Car detailing

Casual Fridays year-round
Cellular phone with free minutes
CEO for the day

Cocktails or dinner at the CEO& home
Computers - new or gently used
Corporate clothing

Day/week off with pay

Lunch with the CEO or President
Flowers each month for a year
Free dinner catering

Free hotel stay

Free oil changes

Gift certificates

Hotel reservations

Lottery tickets

Lunches, brunches, dinners.

Maid service

Managers wash cars/do your job for a day
Mid-day movie for two

Movie tickets

Office swap

Open soda & candy machines

Paid time-off

Parking spaces

Pizza party

Postage stamps

Prime parking spaces

Round of golf and an afternoon off to play
Shares of company stock

Sleep in late awards

Tickets for events (sports events, theatre)
Two-hour lunches for a day/week
United Way giveaway items (t-shirts, etc.)



Special Events and Fundraising lIdeas

The following special events (in no particular order) are fun ways to build awareness and excitement
around your United Way campaign.

RELAY - Break into teams and have each team choose a team name. Compete for points using some of the activities

below (or check out our Sports Related Events section for more ideas!) Keep your teams excited and engaged with daily
updates on team standings. Wrap up with a barbecue and announce the winners and the prizes.

First team to reach 100% participation (all pledge cards handed in)

Early bird draw prize (team member who gets drawn wins bonus points for team)

Best costume

Bobbing for apples

Basketball/bean bag toss

Cake decorating contest

Egg & spoon race

Race to dress up

Obstacle Course (Make it challenging! Do the course with an egg & spoon or a tricycle!)

Three-legged race

Potato sack race

Tricycle race

United Way Pursuit

Balloon Relay - This fast-paced race lets winners go out with a real bang. Before the start, each team assembles in
single file with the first player in each line holding a balloon. When the whistle blows, each lead player passes the
balloon between her legs to the next person in line. Each recipient, in turn, passes the balloon overhead to the
teammate directly behind her. The balloon is passed alternately between players' legs and over players' heads all the
way down the line. When the last person receives the balloon, he or she races to the front of the line and the balloon
pass resumes. The relay continues in this fashion until one of the original players regains position at the front of her
line and pops the team balloon.

O o oo oo oo oo oo oo

Carnival and Talent Show: Hold a carnival and talent show to kick off your United Way campaign. As a part of the program,
have a group of executives perform 1970’s TV theme songs, with written lyrics to fit United Way. An executive dunking
booth is part of the carnival games, giving employees the chance to dunk their favorite executive. Employees can
participate in traditional carnival games such as the egg/spoon race, ring toss and ducky races. The finale event is the Mr.
or Mrs. United Way Pageant where divisions nominate a contestant to compete in the pageant. Each pageant contestant
must educate the audience about one United Way grantee during the talent competition and the audience votes by placing
money in large water jugs.

Battle of the Sexes: It's the men against the women in the company to see which one gets the highest percent
participation. At the kick-off meeting, have a short game show in which 2 men and 2 women "volunteer" to be contestants.
Waomen have to answer questions about topics that men know a lot about, and vice versa.

Casual Day: Sell Casual Day stickers (stickers available from United Way) to employees for designated dress down days.

only. Hold a contest before your campaign kicks off to see if employees can figure out who's who, then have

Q Best Shoes Contest: Line up senior management and/or other employees for some unique mug shots --shoes
them vote for the "Best Shoes" at the company kickoff.

Outrageous Tie Day: The committee rounds up ugly ties at garage sales and secondhand stores. Employees
pay $1, $2, or $3 to wear the ties that day, with proceeds going to United Way.

United Way Trivia: A United Way agency is featured each day for a week in a well-traveled area. With the display, a
question about the agency is posted. Employees who turn in ballots with the correct answers are entered in a drawing.
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On a Clear Day: Company, executives and committee members wash every car windows in the parking lot and attach a
balloon with a flyer explaining that they want everyone to have a 'clear" picture of what United Way does for the community.

Put Your Best Foot Forward: Employees are asked to wear a outrageous pair of shoes and enjoy a fun lunch. Menu to
feature FOOT-long hot dogs, SHOESTRING potatoes, CORN chips and SOFT SHOE drinks. What better music to
accompany the event than "sole" music -"Blue Suede Shoes," "These Boots are Made for Walking," etc. Thank you cards to
4 employees can be tied with a shoelace, and read, "Thanks for helping us tie-up our United Way drive by putting
yourself in the 'shoes' of those less fortunate than ourselves."

Scavenger Hunt: Adaptation of another familiar game. This is always fun. Ask participants to look for items
beglnnmg with the letters U-N-I- T -E-D W-A-Y. Provide prizes.

Treasure Hunt: Have a treasure hunt and sell daily clues to a mystery location where a donated treasure is hiding. The
first employee who discovers the location wins the prize.

Tune into the Community: Music is a great way to get everyone moving to the United Way beat. Hold a karaoke kick-off
party. Have participants and volunteers dress up as their favorite musicians. Sell employees' old CDs. Hold a musical
talent show. Organize a sock hop. Raffle off stereos or CDs.

r ” 'American Idol' Contest: Employees can conduct an Idol/contest, based on the hit TV show American Idol.

Employees make a donation to vote for the management-talent group of their choice.

Be a lifesaver: Have some fun, beach style! Sand, sunglasses, beach balls and The Beach Boys music make your office
feel like you are on the beach. Employees who donate are awarded life preserver vests to wear at the next meeting and
lifesaver candies in their offices.

Book, Music and Video Sale: Have employees donate old books, CDs and videos for a company or department wide sale,
with proceeds earmarked for United Way.

Comedy Hour: Ask a local comedian or improv group to donate their services over the lunch hour. Have employees buy
tickets to attend.

& Baby/Pet Picture Match Game: Invite employees to try their luck at matching baby or pet pictures to pictures of
employees. Charge employees to vote and award a fun prize to the entrant with the most right answers.

Dance Fever: Invite employees to kickoff-"Seventies Dance Fever Weekd Give prizes for most authentic dress. Hang
posters that tell what "seventy cents more per week can do for our community."

afl '.‘,1 Board/DVD Game Contest: Recruit employees to play a chosen board game or DVD game (Are you smarter
;ﬁm" than a 5" grader?, 1 VS. 100, Family Fued...) Create a pool around the winning team or allow employees
b to move/acquire a game piece for every returned pledge card.

Whose Legs Are Those? Line up co-workers for mug shots of their legs in Bermuda shorts, legs only. Encourage employees
to pay a small fee ($1) to guess whose legs belong to which co-workers.

United Way Jingle Contest: Employees write jingles for United Way. There is $5 entry fee and voting fee for the best
jingles.

Puppy Love: Have you ever heard that a lot of pets look like their owners and vice-versa? Test this theory by having
employees pay for a chance to try their luck at matching a pet picture to its correct owner. Award a prize to the contestant
with the most right answers and maybe provide gift certificates to a pet store for the owners who look the most like their
pets!
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Balloon Pop: Employees donate prizes for this event, which is a variation of a traditional raffle. Before filling a balloon with

helium, put a note inside with the name of a prize. Employees pay $1 or $2 to buy a balloon and pop it to find out what
prize they won.

Bingo: Sell bingo cards for employees to purchase. Have management call bingo numbers.

A Dollar an Inch Contest: Executives participate in an all-day competition to end the day with the shortest tie. Employees
cut an inch off their favorite executive's tie each time they give to the community. Give prizes for the shortest tie, the
ugliest tie, etc.

Children's Drawing Contest: Give employees "official photographs" of one or two top executives to take home for

their children to draw. Or, children draw what "helping others" means to them. Or, what another theme means
, tothem. Contest is limited to children under 12 who are related to any employee. Employees vote for the best
— W & drawing by paying $1 per vote. Give prizes for all participants. Display winning portraits as part of the
L= organization's permanent art collection. A variation of this event is employees submit photography, drawings,
paintings, poetry or collages depicting people helping people.

Employee Raffle: Ask employees to contribute something special for a raffle prize; homemade pies, lunch with a co-worker,
or a weekend stay at a vacation cabin or condo. Employees turning in pledge forms early receive three raffle tickets.
Employees turning in pledge forms after the "early" date, but before the campaign's final event, receive one raffle ticket.

Employee Guessing Events: Employees guess the organization's grand total given to the community, the per capita gift of
the organization, community need questions (How many homeless people live in our community?) the amount of candy in
the jar, etc.

Flashback Carnival: Invite employees to an old-fashioned carnival, complete with cakewalks; bake sale, bubble blowing and
50-cent hot dogs. Hold a hula-hoop contest to really give it that flashback flavor and charge participants a fee to enter the
contest. Set up dunk tank with all your favorite "dunkable" executives. Charge $3 for three balls.

Executive Fantasy Auction: Executives at your organization create "fantasy" packages, which employees can bid on at a
special auction; Cooking the winning bidder a special dish, party or special event, mowing the winner's lawn, changing the
winner's car oil, baby-sitting the winner's children, washing the winner's car, washing the winner& windows.

=
% Laugh Olympics: Employees complete in outrageous "athletic" events for silly prizes. Participants donate a $5 fee
to enter. Observers wager bets on their favorite entrants.

Karaoke Party: This has the potential for being BIG fund-raiser and a GREAT team builder! Participants pay $2 to enter,
and are given a list of songs and a pledge sheet in advance. Participants ask employees to support them by pledging an
amount of money. At the event, have a big box of funny hats, bags, and other costume items available to dress up in. Pass
that hat at the party for even more pledges. A variation on this activity is "Executive Karaoke" Employees pay money for
executives to get up and sing the song of their choice.

Ugly Tie or Ugly Earring Contest: Contestants pay $5 to enter the most awful earrings or ugly ties they own (or can make or
borrow). Have a parade of all the contestants, offering a last chance to vote at the end of the day. Circulate the names of
the entrants the day before the event so employees can anticipate the voting. Bring a Polaroid/digital camera and charge
for photos taken of employees with their favorite contestants.

Ticket Giveaway/Gift Certificates: Give free tickets to movies, theater productions, amusement centers and other local
attractions for pledge incentives. Give movie passes to every employee who meets the challenge of pledging a certain

dollar amount. Enter the names of all employees who turn in a signed pledge form during the first hour following the kick-
off into a special drawing.

Exotic Locales: Whether you transform your campaign into a Hawaiian luau, African safari or the Australian outback,

employees are sure to have a wild time. Encourage staff and volunteers to dress the part of the chosen location. Host a
lunch with theme-related food. Organize a scavenger hunt or hula-hoop contest.
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Historical Eras: Go back in time to the Wild West, Psychedelic Sixties, Roaring Twenties or Renaissance. Have staff dress
up in clothing from your chosen era and decorate your office. Transform an office into a jail cell, round up executives who
have to post "bail" for their release.

Vacation Day: Employees "buy" a vacation day. When an employee chooses to participate, their wages from
a day's work are deducted from their paycheck. The organization may choose to match the amount
a‘: deducted, with all proceeds donated to the community. Win-win situation: the organization achieves high
i . participation, the employees get a vacation day, and the community is helped.

Paycheck "Pocket Change": For a period of time, employees donate any change above an even dollar from their paychecks.

Spelling Bee: Organize a spelling bee with participants paying an entry fee. Have other employees pay to place
@ bets on the winner. Award the winners with a special incentive.
€
Coin War: Set up large, empty bottles for each department or floor in the cafeteria. Have employees drop their
spare change into the bottle. Coins are positive, while paper money is negative. Employees can sabotage other
bottles by dropping paper money into them. The department with the most money in their bottle wins, with the
money going to United Way.

Good Clean Fun: Arrange to have the CEO or top executives wash cars. Schedule the car wash over lunch hours to
maximize employee participation. Hold the car wash in the company parking lot where employees can have their cars
washed by company executives at a charge of $5. Advertise well in advance with posters and memos.

A Colorful Event: Encourage everyone to wear red on a specified day. Have a designated "red spotter" awarding prizes
and/or penalties. Tie into a raffle for those wearing red and have a red prize.

Makes Cents: Advertise a penny collection competition between departments. ldentify a drop location for rolled pennies.
Award prizes to those departments collecting the most pennies (per capita), then exchange pennies for bills at a local bank.

Games (Carnival Style): Set up old-fashioned carnival games such as a ring toss, fishpond and balloon dart throw. Prior to
the carnival, ask staff to donate old stuffed animals as prizes. Award these prizes to those that do well at the "games of
skill".

Decorate Your Office Door: Employees vote on the most creative door decorations to win prizes. You can organize this
contest around a theme or holiday for example, Halloween, Thanksgiving or Christmas...

S\ Who knows the nose: Take a side picture of employees' noses, post the pictures and employees pay to guess whose
(‘\ nose is who's for prizes.

Pie Throwing Contest: Employees buy a chance to throw a pie at a management person or fellow employee.

Baby Pool: Have employees pay a $2 fee to guess the day, weight and sex of a baby due and the closest correct guess wins
half the pool with the campaign getting the other half.

- ¥ Team Chia Pet Contest: Employees divide into teams. Each team is given a Chia Pet, which they care for.
% Y The Chia's hair may be cut, primped and styles. Prizes awarded for fullest growth, longest single sprout, and
S most original.

Tennis Ball Racing: This is a different twist to "duck racing.6 Obtain tennis balls and write consecutive numbers on them
with matching numbered cards. Sell the balls and have participant's fill-in the cards. Find a hilly area; build a "funnel" at
the end of the hill. On "race day," put the balls in a large scoop such as front-end loader; drop them and the first ball that
gets to the bottom wins. You can have 2nd and 3rd (or more) prizes.

Chocolate drop: When distributing the pledge card, reminder or thank you include a chocolate.

Q}) Sleep-in: Award/accept bids on a 0Sleep-in6 package o blankets/Starbucks and mug, etc.
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Dress for Success: United Way committees give people the chance to 0buy votesé to see which of their management would
have to dress up in outlandish costumes (ballet dancer, belly dancer, bumblebee, fairy godmother, etc.)

Family Feud: To be played at employees meetings. Participants have to guess the most popular answer to questions in
relation to United Way d&educating your employees in a fun way.

E% Executive Chair or Tricycle Race: Set up relay course for executives to go through sitting in chairs or riding
: tricycles. Use a stopwatch to time contestants, with the best time winning a prize. Observers wager $5.00 on
their favorite contestants.

Win the CEO/President's or close Parking Spot: Raffle the use of his/her parking spot for a week.

@ﬁ Paper Clip Sculptures: Find out who's a budding artist and display and judge creations.

Something-a-Thon: Walk-a-thon, dance-a-thon, skip-a-thon and other dmarathonsé are popular events. Have participants
collect pledges for your event based on the number of hours danced, miles walked, etcé

Survivor: Create tribes (teams) to compete throughout your campaign for prizes. Hold luxury challenges every day where
groups compete mentally or physically for a treat such as Coke, candy, or raffle ticket. Some suggestions for luxury
challenge include the following: United Way quiz, office mini-putt game, Canadian trivia game, and scavenger hunt.

Pirates of the Carribean: Some ideas for this theme include:
1 Treasure Hunt - with maps cut up and different sections given if you achieve certain goals
1 Pin the Patch on the Pirate - a blindfold game for little prizes
1 Giving gold chocolate coins along with the pledge sheets

9 Pirate costume/name/song contest




Food Related Events

Barbecue: Advertise well in advance what you will be serving at the barbecue. Have your tickets on sale a week ahead of
time so you will have an idea of how many steaks or hamburgers/hotdogs you'll need. If you are serving a large number of
people, have at least 4 to 5 grills. Encourage top executives to cook. Invite neighboring businesses.

Bake Sale: Arrange for employees to donate baked goods. Advertise well in advance with posters, memos and bulletins.
Have volunteer employees available to help set up, serve and clean up afterwards.

Pancake Breakfast: Sell tickets to employees and their family members. Approach the CEO and senior
management to serve breakfast.

Pot Luck Lunch with Cookbook: Ask each staff member to contribute a dish for the potluck luncheon. Encourage them to
bring in the recipe for their dish. Organize the recipes later to create a staff cookbook. Sell the cookbooks later to raise
money for United Way.

Hawaiian Luau: Have a mini Luau. Serve ham, pineapple upside-down cake and other Hawaiian fare. Give
prizes to employees wearing the most outrageous Hawaiian outfit.

Grandmas "Heart Attack" Chocolate Cake: Sell your grandma's favorite chocolate cake recipe to interested employees.
Tempt them first with little bite-sized pieces for samples.

International Food Day: Employees team together to create taste treats from around the world. Employees decorate their
own booths and dress in costumes. Hold the event over the lunch hour, allowing employees to purchase tickets redeemable
for food at the booths. A panel of "celebrity" judges award prizes.

Lunch Auction: Different departments donate lunches to auction every day for a week. Use your organizations intercom
system, or other employee communication system to tempt your co-workers.

Wine Drawing: Offer employees a chance to win an assortment of specially selected wines from a number of
different wineries. Sell tickets for $1.00 each or 6 for $5.00. Display the wines in an employee common area to
entice wine lovers.

Chili Lunch Cook Off: Invite employees to bring in a batch of their best chili. Then have coworkers judge each chili based
on taste, texture and fire value. Then offer dishes of chili for a price to all employees for lunch. The Cook off Champ is the
recipe that sells the most bowls. Give packs of Rolaids or Tums to all employees at the end of the event. Enter the United
Way’s Chili Cook-off on September 17. (call United Way for more information)

Coffee Cart: Arrange for volunteers to bring a coffee and snack cart throughout the office one day. You should
advertise in advance. If you do have to purchase items, make sure you sell them at a profit. While selling coffee
and snacks, distribute United Way campaign information.

Just Desserts: The campaign committee furnishes the main dish but sells the desserts for $1 or more, with the proceeds
going to United Way.

Tailgate party: Create a sports theme to coincide with hockey season. Hold the party in the parking lot. Serve hot dogs,
chips, soda and peanuts.

Breakfast of Champions: Decorate with athletic gear, flags and banners. Company departments become teams,

campaign progress is marked by moving teams across a playing field poster towards goal, campaign chair or CEQ
"coach" gives a pep talk at a kickoff "Breakfast of Champions" where Wheaties are served.
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